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BRECKLAND COUNCIL 
 

At a Meeting of the 
 

MEMBER DEVELOPMENT PANEL 
 

Held on Thursday, 4 October 2012 at 10.00 am in 
Dereham Room, Conference Suite, Breckland Council, Elizabeth House, 

Dereham, Norfolk NR19 1EE 
 

PRESENT  
Mr T R Carter (Chairman) 
 

Mr S.G. Bambridge 
 

 
In Attendance  
Helen McAleer - Senior Committee Officer 
Leanne Neave - Member Trainer 
Teresa Smith - Committee Officer (Scrutiny & Projects) 

 
 
 Action By 

 

32/12 MINUTES (AGENDA ITEM 1)   

  

 The Minutes of the meeting held on 12 July 2012 were confirmed 
as a correct record and signed by the Chairman.  
 

 

33/12 APOLOGIES (AGENDA ITEM 2)   

  

 Apologies for absence had been received from Mr M Robinson.  
 

 

34/12 URGENT BUSINESS (AGENDA ITEM 3)   

  

 None.  
 

 

35/12 DECLARATION OF INTERESTS (AGENDA ITEM 4)   

  

 No declarations were made.  
 

 

36/12 NON-MEMBERS WISHING TO ADDRESS THE MEETING 
(AGENDA ITEM 5)  

 

  

 None.  
 

 

37/12 CHAIRMAN'S UPDATE (AGENDA ITEM 6)   

  

 The Chairman was pleased with the outcome regarding the St 
George’s Room.  The Panel had achieved a great deal but there 
was still some way to go.  The room was now more user-friendly.  
The Leader had advised that the middle section could be removed 
from the large table, which would help to make the room less 
formal.  Information, including training reviews, should be displayed 
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in an interesting way, using coloured backing paper to make it eye-
catching.  Members were encouraged to use the room when they 
were in the building, especially if they had spare time between 
meetings or appointments. 
 
Mr Bambridge felt that the arrangements for the servicing of the 
drinks machine in the St George’s Room should be formalised and 
that Members needed to be informed that there was a 20p charge 
for drinks from the machine.  He did not think that had been made 
clear previously. 
 
It was confirmed that the Member Services team were happy to 
continue to service the Members Room and replenish stock for the 
drinks machine. 
 
The Chairman said that Members could be advised that drinks were 
not free and that they were expected to make a contribution at the 
Conservative Group meeting. 
 
Moving on to Personal Development Plans (PDPs), the Chairman 
said that a great deal of energy had been expended trying to get 
Members to book interviews.  He thought that part of the problem 
had been the wait for officer availability and to avoid that problem 
all training officers should be available to carry out PDPs. 
 
Mr Bambridge was concerned that some Members might not be 
comfortable discussing their development needs with officers they 
were not familiar with.  PDPs were quite personal and should be 
private.  When the PDP process had been introduced it had been 
handled by a dedicated team within the Member Services 
department.   
 
The Chairman pointed out that there was no dedicated team now 
and that they had to use the resources available.  If the Member 
Trainer needed support he was satisfied that the Training Team 
could provide it. 
 
Mr Bambridge felt that every effort should be made to get Members 
to complete their PDPs with the Member Trainer.  Other Training 
Team members should only be involved ‘in extremis’.  The Member 
Trainer would provide her available dates and Members should be 
given to the end of October to have their interview.  The Chairman 
said that he and the Deputy Leader would try again to get the 14 
outstanding Members to arrange their appointments.   
 
Finally the Chairman turned to training matters.  He was pleased 
with the training leaflet that had been produced, but concerned 
about the expense of printing in colour although he acknowledged 
that colour was good for drawing attention.  He asked the Member 
Trainer to find out the cost difference between providing the leaflet 
in colour and in black and white.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Leanne 
Neave  
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38/12 MEMBER DEVELOPMENT & TRAINING (AGENDA ITEM 7)   

  

38 .a Finance Report    

   

 The Member Trainer presented the finance report and drew 
attention to the breakdown of costs in the appendices. 
 
The Chairman asked if there was enough left in the budget for the 
rest of the year and the Member Trainer explained the cost for the 
external trainers, booked to deliver the programmed courses, 
which was already committed.  That did not include any additional 
Leadership Academy training at Warwick which was charged at 
£1,000 per person. 
 
Mr Bambridge noted that Executive Members used to have a 
separate budget for Leadership courses and the Member Trainer 
confirmed that the conference and training budgets had been 
amalgamated although travel and accommodation costs came out 
of a separate budget. 
 
Currently the Member Development Panel authorised any training 
which cost more than £1000.  The Chairman thought that figure 
should be revised to ensure that there was a balance between 
providing Leadership Training and more basic training for newer 
Members, including the mandatory training required for members 
of certain Committees. 
 
As the training budget was for all Members he suggested that the 
amount should be divided by 54 and any requests above that 
figure should be authorised by the Member Development Panel.  
The budget for the next year had been cut to £17,000 therefore it 
equated to about £350 per Member. 
 
The Member Trainer pointed out that some external training 
courses did not give sufficient notice for requests to wait for the 
next meeting.  Members therefore thought that decisions should 
be made on those requests outside the meeting by the Chairman 
and one other member of the Panel.   
 
Bearing in mind that the Panel was politically balanced it was 
decided to defer agreement of those changes until the next 
meeting when more Members should be present. 
 
The Chairman noted that the budget had been cut quite 
significantly and was below what was needed to meet aspirations 
to have a Member Training programme which fulfilled all 
requirements. 
 
Mr Bambridge noted that the Council had achieved Charter Plus 
status partly because of its Member Training programme. 
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The Member Trainer went on to advise that from February, all 
programmed training was by internal trainers so that there would 
be no charge, in case there was no budget left. 
 
The report was noted.  

   

38 .b Cabinet Away Day    

   

 The Member Trainer explained that during the Charter Plus 
review the subject of Away Days had been raised.  The Training 
Team had developed four scenarios to meet that requirement 
which they would facilitate at off-site venues. 
 
The Away Day for Executive Members was entitled ‘Community 
Chest’ and would split Members into three groups and provide a 
challenging experience with skills being developed throughout the 
day aimed at making the participants more rounded Councillors 
and community leaders.  If successful it was hoped to roll it out to 
all Councillors.   
 
Members discussed that and decided that it would be much better 
to hold ‘mixed ability’ Away Days with Executive and other 
Members combined. 
 

AGREED that: 
 
(1) Away Days should be facilitated by the Training 

Team to help hone their skills; 
(2) Two sessions would be arranged with a limit of 15 

participants; 
(3) The sessions would be open to all Members and the 

first one would be held on 13 December 2012. 
 
It was noted that if insufficient Members applied to fill two 
sessions, a maximum of 20 could be accommodated in one 
session.  

 

   

38 .c Personal Development Plans    

   

 This matter had been discussed under Agenda Item 6.   

   

39/12 TOWN & PARISH COUNCIL TRAINING (AGENDA ITEM 8)   

  

 The Member Trainer advised that she had e-mailed the five Town 
Councils inviting them to arrange an interview with her to discuss 
their training needs.   
 
She had also extended training invitations to them, for courses that 
had not been filled internally, with a charge of £25 per head for 
Town Councillors and a three for the price of two offer.  
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Attleborough Town Council was the only one to have taken up that 
offer so far and had sent three Councillors to two courses, bringing 
in additional revenue of £50 per course. 
 
It was hoped that if they found those training sessions useful they 
would seek to use the Council as their training provider.   The long-
term aim was to deliver to groups of parishes in future. 
 
The Chairman thought that it might be an issue that the courses 
were held during the day and the Member Trainer confirmed that 
the Training Team would be flexible as required and courses could 
be run in the evening if preferred.  
 

40/12 TOWN & PARISH COUNCIL FORUM (AGENDA ITEM 9)   

  

 The Committee Officer (Scrutiny & Projects) was in attendance to 
update Members on the Town & Parish Council Forum held the 
previous evening. 
 
It had been a successful Forum with 52 attendees.  The agenda 
had comprised: 
 

• Consultation on the new Council Tax Support Scheme 

• Temporary Event Notices – information and advice for 
Parishes 

• Presentation by Jane Scarrott, newly appointed Parish Liaison 
Officer for the Norfolk Association of Local Councils (NALC) 

• Local Government Boundary Review 
 
All Town and Parish Councillors had received an invitation to a 
further event on the Local Government Boundary Review to be held 
in the Anglia Room on 25 October. 
 
The dates for future Forums would be agreed early and publicised 
to get them into people’s diaries.  There would be two Forums in 
2013, one in May/June and the other in October.  The parishes 
would be encouraged to provide topics for consideration.  It was 
also hoped to have outside agencies such as Anglian Water, 
Norfolk County Council and the Police at a future Forum, if 
possible. 
 
Members were encouraged to publicise the Forums when they 
attended parish meetings.  
 

 

41/12 NEXT MEETING   

  

 The Chairman requested that the date of the next meeting be 
brought forward one week.  Future meetings would take place 
every two months. 
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AGREED that future meeting dates would be: 
 
Thursday 22 November 2012 – Norfolk Room 
Thursday 31 January 2013 – Dereham Room 
Thursday 28 March 2013 – Dereham Room 
Thursday 30 May 2013 – Dereham Room 
Thursday 25 July 2013 – Dereham Room 
Thursday 26 September 2013 – Dereham Room 
Thursday 28 November 2013 – Dereham Room 

  
 
The meeting closed at 11.18 am 
 
 
 

CHAIRMAN 


	Minutes

